CASE STUDY

N O VAT IA C A S E S T UDY

Novatia PLC is dedicated to helping
organisations get maximum value from their
IT investments by improving the performance
of technology, processes and people.
Novatia practiced what they preached

“The customer support team at V1 PA were a

and invested in their own IT by purchasing

great help and continue to be very responsive.

V1 Project Accounting (V1 PA) for

Our queries are always dealt with very quickly.”

management consultants.
The Solution
The implementation process of new systems
is often a contributing factor to the reluctance
to change. Novatia however found the migration
from their old system to V1 PA straightforward
and unproblematic.
“We found that inputting the data into the
set up spreadsheet was a very helpful exercise
to go through. We were impressed with the
way we could set up the entire V1 PA system
based on this single spreadsheet. It is a
very good principle.

By making its previous manual system
redundant and employing V1 PA, Novatia has
saved up to one hour per month just on billing
clients, and half an hour per week on timesheets.
The implementation of V1 PA has also improved
the visibility of projects to all Novatia staff.

V1 PA is a well designed, fast,
reliable system that we are rapidly
coming to depend on. We are extremely
satisfied with all aspects of our
V1 PA implementation.

Novatia PLC

“The news page is simple but effective as it
can be used to convey messages to all staff
that are using the system whenever they log
in. Before, staff could not access live project
information; now everyone has access to live
project information from wherever they are.”
Novatia has found the reporting aspect
of V1 PA particularly valuable in providing
resource utilisation reports, actual time vs.
budgeted time reports, and a comprehensive
job list.
“By ensuring that all time is logged, V1 PA
provides an exact representation of the
resourcing of users. This has strengthened our
outlook by enabling us to accurately compare
resourced time against logged time.”

This case study has been re-issued to reflect new product branding. Note that the product name in the original case study was “Project Minder”.

Get in touch about how V1 can benefit your business:
T 01625 856 500 E hello@WeAreV1.com
www.WeAreV1.com

